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SKILLS DEVELOPMENT FOR MOTIVATION AND
ENVIRONMENT BUILDING
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ABSTRACT

Every individual, irrespective of caste, creed, race, religiqn, gender, occupation and socio-
economic background possess some kinds of skills. The develop skills may take place through
acquisition of education and training, learning and expericg@e” rtant that every individual
should make use of his or her skills and abilities to prom elfare of the family, community and the
entire nation. The main purpose of this research papgHl is to understan ills development for
motivation and environment building. How the individua j

r staff, skills
ng people in
rposes of skills
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e community. Individuals are enthusiastic and

vels of accomplishment are high.Main benefits
include,experienc jversi a viewpoint of post school destinations, gaining
confidence, learnin mic gresearch skills, an opportunity to develop skills in
communication, present terprise, entrepreneurship, employability and meeting new
people. It provides a pertientframework for developing skills across the course syllabus,
finding out about variou$ career paths, helping to reinforce and confirm the selection of the
programs, opportunities to gain work experience through industry visits and learning from
experts in the related field (Curriculum for Excellence, 2009).

The skills for learning, work and life include personal learning skills, which make the
individuals to become strong and effective lifelong learners. When focusing upon skill
development for motivation and environment building, the five core skills, which individuals
are required to take into consideration include, communication, numeracy, problem solving,
information technology and working with others. Vocational skills are the ones that are
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particular to an occupation or sector. The individuals belonging to all age groups are required
to be flexible and adaptable, with the capability to continue developing new skills, which they
will need for the speedily changing challenges of life, learning and work in the present world.
The skills for learning, life and work are present in all individuals, provided, they have to
make use of them in a positive manner. They are skills that can be developed by all learners,
whenever and wherever they are learning (Curriculum for Excellence, 2009). When an
individual makes use of his skills in an operative manner, then he can lead to motivation and
environment building.

HOLISTIC APPROACH TO SKILLS DEVELO

The holistic approach to skills development e
Skilled Workforce, 2010).

Competencies — The meaning of the t capabilities,
proficiencies, experiences, qualities and know-h to possess
throughout their lives. These are fundamegiaimi
Continuous and unified pathwayg beginning  with
primaryeducation that sufficiently, i Isto get led i

completion gher education and
reer guidance, labour

unication, problem solving, team-work

as the basic skills, which individuals are

These skills along with the awareness of worker’s

eurship, are not connected to the performance in

specific occupat ; g blocks for lifelong learning and adaptableness to

change. The core ay undergo changes and transformations, when any kinds of

changes take place wit €S of the individuals. For instance, when a person is engaged
in jobs, they need to be pr 1onal in their communication processes.

Development of her Level Skills —The higher level skills constitute professional,
technical and human resource skills. Professional skills are referred to being specialized,
proficient, qualified, trained and practiced in a particular area. An individual develops
professional skills normally in their area of interest. Technical skills are referred to as skills
relating to the use of technology. These are practical, methodical, procedural and nominal
skills. Human resource skills are referred to the skills that would lead to efficient
development of human resources. Human resources are required to be professional,
competent, diligent and resourceful in the implementation of their tasks and functions. They
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should possess thorough knowledge and information of the job duties that they are supposed
to perform within the organizations.

Portability of Skills — Portability of skills are based upon core skills, so that workers
can apply their existing knowledge and experience to new occupations or industries, and
second on the systems that organize, classify, regulate, assess and certify skills, so that levels
of competence can be effortlessly recognized by the social partners in different labour sectors
acrossnational, regional or international labour markets. The skills are meant to be utilized in
an effective manner in various areas and should prove to be advantageous to the individuals.
The individuals need to understand that skills they possess should be utilized for the
generation of welfare, safety and prosperity.

Employability —Employability is concerned wi
wage employment and self-employment.These result
core skills, access to education, availabilitytotrainin
advantage of the opportunities for continuous |
recognition of acquired skills. Employment of the in imary area,
in which they are meant to make use g i ilities. [ , Whether a

The staff are
educational institutig

concerned with pro omplete nowledge and mformatlon to the workforce regarding
the performance of job ory of the organization, goals and objectives, departments,
personnel, resources and areas that they need to be aware of. Development is the means
by which they are prepargl for forthcoming roles, for increased or wider responsibilities, and
to develop their potential within the organisation. Training and development are the means
towards ends, not ends in themselves. Training and development plans must emerge from the
needs of the business and be measured by the improved business performance, which
individuals have to work together toaccomplish. Staff training and development are stated as
the important processes that are central to performance improvement strategies. When
improvements take place in the business and operations, then skills development and training
processes are also required to undergo transformations.

39

INTERNATIONAL JOURNAL OF PROFESSIONAL STUDIES




International Journal of Professional Studies WWW.1jps.in

(1JPS) 2016, Vol. No. 1, Issue 2, Jul-Dec e-1SSN: 2455-6270; p-1SSN: 2455-7455

Career Management - Career management strategies have the main objective to create
a path for proficient staff members through the public service, enabling them to occupy
positions, which they will find sustaining and in which they will contribute significantly in
meeting business objectives. In principle, successful career management combines personal
satisfaction with sequence planning for positions, ensuring that those positions will be filled
by people able to generate the desired outcome. Career management strategies make
provision of a path for the individuals to achieve their career goals. In order to achieve the
desired goals and objectives and work towards the sustenance of the living conditions, it is
essential to possess the qualities of diligence, conscientiousness, resourcefulness and
creativity. The development of career management strate assumed that there is the
capability for career planning within the public servj alternatives to lifelong
permanent employment are available, including,sh@f-term contracts, secondments, and
career breaks and that expectations can be m . i private sector
organisations activate a fully developed, all-inclusi
aspects are in place, they depend on a strong culture
well publicised policy statements on manag

Performance appraisal syste
performance to organizatiopa

ude, developing the work plan, progress
ision making.
~When employees within the organizations or

forth. The giving of a regarded as appreciations, which the individuals have to
obtain through their ef e performance. The awards are considered significant in
motivating the individug#S. When a person receives an award, as a result of efficient
performance, and his supervisors, managers and employers are pleased and satisfied with
him, then he becomes more motivated to do well in future. Awards stimulate the mind-sets of
the employees. Individuals require recognition for their achievement, and this is apparent that
when they put in hard work and dedication, they would like their work to get recognized.
This is essential to maintain their motivation and building of the environmental conditions in
making use of advanced techniques and methods.

Developing a Public Service Code of Conduct - A public service code of conduct
provides supervisionand management on required behaviour within the service and prescribes
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required principles of truthfulness, reliability and professional conduct. Such codes relate
directly to the conditions of employment and lawfully enforceable regulations. They differ
from the codes of ethics, found in many professional organisations, which have an emphasis
on self-regulation rather than externally imposed rules of behaviour. At the time of rapid
change and transformation, when emphasis is put upon organisational goals and flexibility of
process is promoted, codes of conduct are assuming a particular significance. Exploitation
anddishonesty have always been present to some degree within the public service, but the
increasing emphasis is put on flexibility and entrepreneurshipthat may need some balancing
with a clear statement of suitable conduct. Measures are required to be formulated to follow
the rules and procedures and eliminate corruption, dishonesty any kind of misconduct.

SKILLS DEVELOPMENT AND MOTIV N FOR'STUDENTS

The students, particularly in higher education@hinstituti as individuals
that need to focus upon their skills development,
welfare of the community. When a person attains a
vital that they should make use of thei

possess different learning abilities. The teachers
the instructional techniques in accordance to the
here are some students, who are able to learn and

Efficient Use of and Focus —At young age, students are more energetic and
dynamic. It is important f em to understand that they should make use of energy for their
own and well-being of the community. Students should be taught how to produce results
while maintaining concentration and vitality. Educational institutions and training
centresundoubtedlyput emphasis on getting the right results with the least effort or
cost.Therefore, educators need to train the students to pursue efficient results. In another
complementary andrelevant to the achievement of the desired goals and objectives, each
individual eventually will be required to master the techniques of focusing on and using skills
such as,personal energy conservation and regeneration. This theme of competence should
serve the student in his or her studies as well as in his or her life and global citizenry
(Williams, & Williams, n.d.).
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Purposeful Connection with Work - Emergent motivation results from connecting
with work as a source of assertiveness, individualism, investigation, and sustained creativity.
It is emergent because, purpose arises out of the interaction between a student and what he or
she perceives as a significant and meaningful framework. That is, students determinetheir
own rewards by mastering new experiments and making unique contributions in a significant
and meaningful context. To nurture emergent motivation, educators need to plan variability
into the learning system. This variety can overcome extensive individual differences in
student inputs and vyield consistently high levels of perceived personal effectiveness,
organizational effectiveness, capability to apply course materials, and satisfaction with both
course results and the educational process. Also, studentgl@ecome co-producers in the
educational system because, they are intrinsically respongi learning work that takes
place (Williams, & Williams, n.d.).

Conscientiousness and Achievement - @€onscientiousnes d achievement
motivationare positively correlated with Grade int gested that
conscientious students may perform better because o i motivation
capability. As such, achievement motiva

jal. On the other end of
and less aCk

e fear of public speaking is a prevalent phobia of
many indivi i uous basis in public speaking will teach students
how to overco

then public speaking an
which all should become

Study Time and Study Habits —The lives of students are busy to a great extent. In
school, besides learning academic concepts, they are engaged in different forms of creative
and extra-curricular activities as well, such as, artworks, handicrafts, music, dance, sports etc.
In higher educational institutions, there are students, who get engaged in employment
settings, besides pursuing their studies. The employment may be full time or part time. To
develop their skills and in order to become motivated, it is essential for the students to form
their study time and study habits in an appropriate manner. The students should concentrate
upon their studies adequately, even if they study for just couple of hours. One’s study habits
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should be regular and one should be aware of methodical techniques (Williams, & Williams,
n.d.).

Lecture Attendance - Lectures are viewed as completely associated with
academicperformance. They also are perceived as valuable and interesting learning
experiences for students. Lectures can be really enjoyable and pleasurable for the students,
provided if the teachers possess adequate knowledge and effective communication skills.
Lectures may be viewed as only one of acollection of student pressures. As a result, students
engage in a constant decision making process that involves weighing the benefits against the
costs of attending lectures. Students generally observe lectures as non-compulsory and not
always as advantageous or pleasurable part of their coll time. Non-appearancemay
basically be a coping approachthat signals effort in cogi e content, processes, or
schedules associated with formal learning (Williams, illiams, n.d.).

Comprehensive, Long-range Educational
rangeeducational plan will help students to assess t

ks plan is even more ope
from edUgti

at are required to be put into operation to generate

oung individuals in ways that are relevant to

all educational institutions. Especially, in higher

a¢ provided with field work, training and practical

experience, so that t to adequately prepare themselves for the employment

setting. In order to ac his purpose, the strategies have been stated as follows:
(Developing the creative innovative potential, n.d.).

Improving the recognition and validation of non-formal learning - It is indispensable
to increase the recognition and authentication of non-formal learning in business frameworks
and in the total education sector. This will help the providers, young people and potential
employers to appreciate the learningand development that takes place. Recognition of non-
formal learning is a crucial aspect.It is important to understand that the comprehensive range
of capabilitiesand proficiencies gained are not limited to soft skills, and to validate, how they
contribute to innovation and creativity.
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Translating Non-Formal Learning Outcomes to the World of Work - There is a need
to encourage the authentication of learning outcomes gained in non-formal learning and
youth work in a vocabulary that is understandable to educators and employers. The non-
formal learning outcomes need to be adequately focused upon within the working
environment that can improve the capability of non-formal education workers and youth
workers.The main purpose is tomake available activities that promote innovation and
creativity in young people, and make young people aware of the skills acquired through
participation in such activities.

Enhancing the Ability of those working directly with Young People - Non-formal
education workers play a fundamentalrole, especially with thog@young people, who belong to
deprived, marginalized and socio-economically backw; of the society and are
difficult to reach. There is a need to improve the capai@fity of these workers, especially youth
workers, to promote modernization and creativity, 8 that they can i e upon and earn
their living in an appropriate manner. Training a Ntinud
needs to be informed by comprehensive reviews
qualifications frameworks.

Developing a Strong Focus g

ates to ensure that all

ce before completing education. With a
can contribute a greater role in involving
Jding social enterprise and business, thus

165, young people and youth organizations, to
on-formal learning. To achieve collaboration and
social partners, there is a need to incentivise all

young adults with a ar focus on local, municipal and regional levels. This will enable
an encouraging operati ork for the work by augmenting possessions and helping to
provide more harmonized Ision of young people.

Including Non-Fgfmal Education and Learning in Youth Guarantee Plans - The
Commission and Member States need to ensure that operational plans for structural funds
include youth work services as an indispensable part of the link between education and the
labour market. Labour market measures alone are not adequate to reach all young people,
especially the most vulnerable and those with less or no trust within the system.

SKILLS DEVELOPMENT FOR ENVIRONMENT BUILDING

For building an operative environment, it is necessary to develop the skills, which
have been stated as follows:
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Managerial Skills — The managerial skills of planning, organizing, directing, co-
ordinating, controlling and leading are stated to be of utmost significance not only within the
organization, or educational institutions but also within the community. The individuals are
required to possess these skills, when they are planning or organizing events, tasks or
functions. In the organization of seminars or conferences, the individuals are required to put
into operation, managerial skills. These skills are acquired by the individuals primarily
through educational and training programs or experience. Possession of efficient knowledge,
awareness and information would also enable the individuals to implement managerial skills.

Technical Skills — Technical skills are referred to as the skills that are methodical and
procedural. The individuals need to possess technical skills Jasimarily concerning their job
duties. When the individuals have the main purpose of fficient and an operative
working environment. When they are dedicated towaf#s the achievement of job objectives,
then technical skills are put into practice to achievglihe desired objecti Technical skills
can be understood as the skills relating to making us

the present
0ssess them

essential for trainers, L
organizations. Teaching imari ed to the impartment of knowledge, and

ar areas. These are the skills that one should

nent their teaching skills.
— There are different types of counselling and

circumstances and s. Career counselling is when individuals need guidance and
suggestions from expe giig future opportunities to improve their careers. Counselling
and guidance are related t chological problems of the individuals, such as, anger, stress,
trauma and depression. \hen individuals experiences some kinds of psychological problems
and difficulties in his or her life, then experts, who have specialized in a particular area render
their contribution to provide them service and assistance. The work of the counsellors and
guides are primarily dedicated towards the welfare of the individuals and the community.
Health Care and Medical Treatment — Medical practitioners, physicians and health
care specialists are required to possess skills that are meant to cater to the health care needs of
the individuals. Medical doctors and health care specialists may specialize in a particular
area, therefore, individuals may only approach the doctors and health care specialists, who
will be able to provide them proper treatment. The medical doctors and health care specialists
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should be skilled and proficient in their areas, so that they can work in an efficient manner
towards the welfare of the community. Their knowledge and information should be well-
organized and effectual.

Creative Skills — Within the community, creative skills and the skills relating to extra-
curricular activities are also regarded as imperative. There are number of individuals, who
develop interest in dance, music, singing, artworks, handicrafts, sports etc. These individuals
acquire training from individuals, who are normally competent in their particular area of
interest. The individuals, who are professionals in one or more creative skills, they normally
make use of their skills towards environment building. In organization of cultural programs,
festivals, functions and events, creative skills contribute anMperative part. When one is
skilled at dancing or singing or painting, they may puig ice their skill in order to
arouse pleasure among the individuals and to earn ap

Research and Writing Skills — Individuals
normally make use of their writing skills to enhal
among the other individuals. Professional writers
books, which they get published to disserga i
and in some cases even internationa

nutrition, child development,
forth. The areas of interest

person is working4as a
required to communicate

cent, ethical and truthful. Written communication
and technical skills, so that individuals should be

The purposes of ‘skill development for motivation and environment building have
been stated with respect to learners, individuals, citizens and effective contributors and these
have been stated as follows: (Curriculum for Excellence, 2009).

Learners

The learners are able to develop enthusiasm and keenness towards learning. There
have been cases of individuals, who do not develop interest and enthusiasm towards studies,
as a result, they either drop-out of school or are unable to achieve good grades as a result of
lack of adequate understanding of academic concepts. Skills development enable them to
develop the determination to achieve good scores in their programs and courses. The
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development of academic skills among them enable them to achieve high standards in their
academic programs. The learners become more focused towards the generation of new ideas
and make use of innovative techniques and methods. Literacy, numeracy, communication and
technical skills can be used for augmenting academic knowledge. Motivation of the students
also occurred by promoting positive beliefs, they are made to think good about themselves,
their abilities and their prospects of success in school (Dweck, Walton, & Cohen, 2014).

Technology is made use for learning at all levels of educational institutions. In higher
educational institutions, the students are supposed to make use of technology in the
implementation of their assignments and projects. One is required to think creatively and
independently, the individuals are required to develop '

both in and out of school can affect their mind-sets,
one continue to deal with large-scale problems
directly help students to become more motivated

(Dweck, Walton, & Cohen, 2014).
Individuals
Individuals are referred

otional well-being, secure values and beliefs
aningless life, therefore, all individuals have

re primarily used to sustain ones living.
selves and relate to others. They should be able to
e aware of ones weaknesses and devise means to
provide solutions to blems. One would be able to develop and communicate their own
beliefs and view the wi hould be able to live independently and secure themselves
financially. Skills enablée individuals to put into practice wisdom, understanding,
knowledge, honesty, decgfCy and righteousness in their work.
Citizens
The citizens of the country make use of skills to implement the traits of honesty,
decency, morality and ethics in their behaviour. Whether an individual is well-educated or
not, whether he is rich or poor, has a good reputed job or is engaged in a minority job, is high
caste or low caste and so forth. The skills normally may be used to prevent the occurrence of
crime and violence within the household, community or the entire nation. They should have
respect for others and be committed to participate in social, political, economic and cultural
life. One should be able to develop knowledge and understanding of the problems that occur
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in the society and work towards the welfare of the community. For instance, within the
community, when there are children belonging to poverty stricken, deprived, marginalized
and socio-economically backward sections of the society, who do not have the opportunity to
go to school, then some house ladies or elderly members of the community may conduct free
tuition and coaching classes for them.

The individuals, who are poverty stricken and experience problems in meeting their
daily requirements are normally assisted with clothes, food items and groceries so that their
conditions can be sustained. These individuals normally have the aim of generating a source
of income and normally are able to find jobs as domestic workers, cleaners, labourers or
construction workers. There are number of individuals belon to rural communities, who
migrate to urban areas to sustain their living condition ployment opportunities
and to provide education to their children. In some g#Ses, they are fortunate to generate a
source of income, but they work in minority jobs, sughl as, drivers, coo ners, gardeners,
domestic helpers, labourers, construction work , there are
individuals, who possess vocational skills and use the ivinggiflese include,
carpenters, plumbers, electricians, painter

Effective Contributors

community as well as the
best abilities and make
an effective contribugd

countries of the world as well, there has been
uals belonging to all age groups, categories and
inal and violent acts. There are organizations, who

acts include, verbal ysical abuse, rape, sexual harassment, acid violence,
mistreatment, financial e itation and murder. Effective contributors are required to
undertake measures andgfrocedures to curb these acts, as they are the ones that not only
impede the psychological approach of the individuals, but also the development of the
community. Measures to alleviate the problems of poverty, illiteracy, and unemployment,
enabling the individuals recognize the significance of education and bringing about growth
and development are the main tasks of effective contributors.

CONCLUSION

The development of skills for motivation and environment building are related to
numerous areas. These mainly include, education, health care and medical, creative activities,
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management and administrative functions, teaching, counselling and guidance, effective
communication, elimination of crime and violence within the community, employment
opportunities, child development, women empowerment and promotion of creative and
cultural activities. When skills are used in a constructive manner regarding these areas, then
individuals will lead to a formation of a society, where they will be able to sustain their living
conditions in an adequate manner.

In India, the main aspect of environment building involves alleviation of societal
problems of poverty, illiteracy and unemployment. In rural areas, there have been promotion
of adult education. Individuals, belonging to all age groups, backgrounds and categories are
made to recognize the significance of education, so that they @ able to generate a source of
income. In accordance to the Right to Education Act, 2 ks free education available
for children, up to the age of 14 years. In rural aregf there has been expansion of digital
technology and individuals are being made aw.
development for motivation and environment buil
problems, recognizing the significance of educatio
opportunities, forming schemes for child
individuals to sustain their living condi uate manner.
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